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Research Problem: The present research seeks to address the following main 
question: "What are the points of strength and weakness in the training program 
organized by the Police Training Center? 


Research Importance: The importance of the following study stems from following 
considerations: 


Training program organized by the Police Training Center, per Se, has its prime 
significance.Included in the program are issues related to the new developments 
taking place throughout the entire globe and embrace every sphere of human 
life. 

The conclusive findings and recommendations of the present study will be 
highly constructive. These will reflect points of strength. Also, these will assist 
the pertinent officials, working in the Police Training Center, to improve the 
quality of future training programs. These programs must be commensurate to 
the training needs and objectives. 
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Research Objectives: The present research seeks to pursue the following objectives: 


Identification on the methods determining the training needs of the training 
program from the viewpoints of the trainers working at the Police Training 
Center; 

Identification on the evaluation of both trainers and trainees associated with the 
training program at the Police Training Center from multiple perspectives 


1. 


objectives; contents, duration; location; assessment opportunities; techniques; 
and adequate resources manipulated; 

3.  Cognizance of the problems related to the tangible gains from the training 
program conducted by the Police Training Center from the viewpoints of both 
the trainer and the trainee; and 

4. Identification on the relative variance of the evaluation of both the trainer and 
the trainee in the police training program commensurate to the variance of their 
demographic characteristics. 


Research Questions: The present research addresses the following questions: 

1. What are the methods determining the training needs of the training program 
from the viewpoints of trainers in the Police Training Center? 

2. How do you evaluate both trainer and the trainee in the training program 
conducted by the Police Training Center from different perspectives ======--==---- 
objectives; contents; duration; location; evaluation opportunities; techniques; 
and adequate resources manipulated? 

3. What are the difficulties that confront in access of gains from the training 
program conducted in the Police Training Center from the viewpoints of both 
the trainer and the trainee? 

4. To what extent vary the evaluation of both trainer and trainee in the police 
training program commensurate to the variance of their demographic 
characteristics? 


Research Methodology: The researcher has used descriptive-analytical approach. He 
has also employed research tool --------------------- questionnaire. The latter contained 
personal data and additional basic data. It comprised three broad subjects. First dealt 
with methods determining training needs for the training programs of the trainers. 
Second focused on the evaluation of training program. 
Included in this subject are eight dimensions as follows: 
1- Objectives; 
2- Contents; 
3- Duration and location; 
4-  EBvaluation opportunities; 
5- Training techniques; 
6- Adequacy of techniques; 
7- Resources mobilized; and 
8- Adequacy of resources. 

The third subject explored the difficulties confronting the utilization of training 
program. The questionnaire revealed that the average findings are both solid and 
higher. 


Main Results: The present study has fielded some findings. The most noteworthy are 

as follows: 

1- Standard methods exist that tend to determine the training needs of the training 
program. On the top is the exploration of expert opinions. 

2- Ideal objectives exist that are cherished by the training program. The most 
conspicuous are the candid and the specific program. Likewise, training 
program incorporate impressive contents. On the top and at the applied side is 
the dimension of constructive educational experience. At the middle level is the 


E. 


adequacy of duration and location of training program .Further, higher 
evaluation opportunities exist. The most important is the completion of the level 
of the trainees at the end of training program. In addition, the utilization of 
adequate training techniques exist at the average degree. On the top are 
"lectures". Likewise is the use of adequate explanatory resources. These are 
available in the average measure in the training program. The most conspicuous 
are "films". 

Difficulties encountering the exploitation from the training program exist in the 
higher degree. The most salient is the extinct presentation of advance 
information on training program for the trainers. 
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() يقصد بتحليل التنظيم: "فحص عدة جوانب تنظيمية و إدارية مثل: أهداف المنظمة» ووظائفهاء و اختصاصاتهاء وسياساتهاء وكفاءتهاء 
ومصادرها البشريةء والمناخ السائد في علاقتها لتحديد المواقع التنظيمية التي تحتاج إلى تدريب ونوعية التدريب". 
() يُقصد بطريقة الأحدات الجوهرية: "وفيها يقوم خبير في إدارة الأفراد بملاحظة الموظف أثناء تأدية عمله ليكشف أجزاءها 
الجوهرية ويرى سلوك الموظف فيهاء وبذلك يستطيع الوقوف على الأجزاء التي يحتاج فيها الموظف إلى تدريب" 
() يقصد بتحليل أداء الفرد: "قياس أداء الموظف في وظيفته وتحديد مدى نجاحه في أدائها وتحديد المهارات والأفكار والمعلومات التي 


تلزمه لتحسين أداؤه". 
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